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W EY GMS gi3) ot
A5 AA T ZAY 23
AR 31 A]

AR A7) T, EDCF A4S A5l st doks Awaz A 2de]l A59.
B REQlze 25 AgelA o Fm ny EAlY M, DA
S

5o AYURAE AL, T AUNAE A B
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ojF Rl B ZAE 64718 ADB, AusADS} sE=5712 @ olstalaL, oln wWEY
= Z [e)

ZollA o]F AatE X3

A= 2010 < o
wE Y ogHcte] ddAow EAHNOH, 7|Ed B T A AAY A vl E E3H3H
v, geEjld o JeHdva Ads.
HEY GMS Uisj ok AE Gx Agd AAGHEHA WA A= AS.
227 o7 = 2 AR (23) AZHE AAFAAN7FS F 7Rl AAZE AFYFA B F FHlo|F A A, AAHA
Sz E 1A SAHEA 28 FO2 Qs ALGdin] 10/ F7F £ 853U S. T3, 43 o] T = HAWA
o th3t &AL EA T AGA 7T A ZAR A4 o] d o s HF e
AFAZEA 29704 0] F7F AL FH A
v | Ey71#s daTrEdedy Z = EDCFAH A T2 70,0004 9| £ 2 A= ov, dZAAANAY Afady A 2 dF
A9 & F7toll mE AAME TOo=E Qs HFHOE AAIFEHH] 77.8%(54,459% 1| &)
HF A&
T A @] 2 A4V AAE7IAEE AA GMS RS AA =2 ALY ol tis ADB9)
a= 2018 AIHAA TS G2A ol Qe v, ARFH0) Ve A B AYTI 0T AHEH S
e et Avha BAE.
Ha 543 dZd5 = ROl 5EAF Z2Z(NR 56B) /NAAG A tigh A AA &2 A8,
ZtRtjo} GMS BEAR T2 Hr1edE Wrh wE 2 Adew A,
- 259 MAANR AEH7 H= AF+= R yol FA A FE(Ministry of Economy and Finance, MEF)o] a2 Al A A 7] &
el B A ZRYol FFAYLFFMinistry of Public Works and Transport, MPWT) .
(@) (H7F R ABAQ] H7ME A7) 98] 7 EY S st s AL Fd5 dA
ZAME Aol FtE g THFOEHN Hr] dHAHS FEF OECD DAC /MEd=x 7t 71+
ara) 7] 74 TR 2 EDCF A3 71H A ZA37to|sgiRls 7wl 2 Wrists, WrHadsdaE AY Ao

shebsh BAE A B7h GBS Agle] SA6 BA FASNS. A Bheh A4 BE




K¢

il

2020

BAFOZA A TR AFH BhE B,
(E&A) A AY FA B& WE A4 71A 2 A o2 A B3 3ol

4% 5
Slol ofulul& WHHAL. o1 B3 A WA WE B AR 71 AAGE 174D

PR S
HogE Brsha, HA A N Gz ALES YA AAstgon AAdoz
EEAOIYTR WY, EF W2 EAR F9% ADB TORT vl g TG ALY T
S AP 311x e km, ADB 73F ©9d AFA R 45,6 Eelkm)o] HS. Bk 7| F o)1
A B 5 T BT AQiNE Fol AL WY - YL Ao Amw,
(EIH) B2 o 5AR B, WA W, B ABAL S7hek 2L A Bxo] TS DA R
met olUe} A} B BHE0] YL BrIEIGOR olo] T A AR D A FRE
REEE FEga, 92 /|0 ket o] FE 2o BrhY. A A vad u S8 5
A, @il T Aleko] ZoIES. A% Al A xF WERQAIADS HaF A3, M) ABow
At WEFol F/He HoE 2AE. Tk, WEF A AR 1S A7lY Ggom
wh o] 2rl-ies PREoA o] AA mEFo] AA FAHUL TR 28AHARA, LELo])
7hase] Asfolr] 47 ol Aupe] BYE UE 2713 HA WEF Wk ok} AF L TR
£3] 4% ol Aol FAFE W BASHE zlo] T Brshew Wasithy Do

1743 744
2 A& 2 Edo] FHEYM =27F gid o] lof Akl thgk A, T Al v
Wk AEHS A% A FF 2 FH, algo] HaT AoE AR,
(A ¥oF o]4f) Environmental Management Plan(EMP)S &3l A}l 2 mYEHS
TR oM AZENAE AFHoRE gofglg. =5, ADBolA AH7IAHQ 7 FUHHS
AR o™ 37 #Aeldd gt FrHE g A YRS HIA T ol s o] AadE o] &

o
= 9 -
Ho| AutA o2 FAHNOH APAZOIE FUH A7} YUY RO o}

AYTEAE 30% o4 TEIES FARYL FA F 44 R Ak AS 22 27 FYL
Astel ME FYHE FE 5 AR} AVI 2 H S )1 EY. ERANOE A BY&E
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T ANEEQ AMY #AA L el oI FUHE A lf?.&.
5= A F-E(Ministry of Finance, MOF)o|™ AFAIA 712 Z-2AL ¥ (Ministry of Public Works, MPW) 4.
'EDCF #7tiwa oA #7483 B7F i3 7|l wet #risglon Andos "433’
(3.324/47) .2 HrtE™ E3] GaFH(mpact) 7]1FNA e FaFH (4H)S Wgke.

7k {7F 71 AvkAR] Bt A #(p.23~26)7F 4E] A Aol kg 84AE 13t
A AFY Rdell Fas evt Qe AE E0] FY 7IEA nhtEA F I A He] AAH
Hslol] AGE A Fol| vpt=A] F QIZ A Y9 182, EXAVL AHFAYLE T3S B4
ZIZANM = AW AEF, aFARL, t7]ed, BEA o]& % ALE FUIARE &A=
AR RS, AL ARGTZIRE, FREE X RILE Vo R dd A, ANk oz g8F<)

of?

s FEoZ
B7hE. That, ARl Ao 2 g Mg Ao o] 96kmolA S4AME 45T ojrBE
EAgo] ASE P2, oRF HALAS LT F2F) AL A W) EFHA 2 RRe
FF FAAY) 1T Bast U
A7 1 Ae] SEA gole ABIA B EASE g} ofe] Al WAR HAY. B
o) Aol A 250 Fule] tSME FA 582 54 @ BASA AR Falol




735 A5l ta 3 AZte] 2853 o] F EX] JpA| ol ZHagle] sUtALE B0l

EZ JAEUA ol 487 10€0] 7)ol ymA 7|k
=78k, FAIZE ARl $-7]o thek 327} S23] o] FAIA] Rl AFL 7Rl
FF A Aol A8 EXES s A dap s aed 997t e
54< 583 a8t /e 871 Algo] o] FojHor & Aow Atsd
(FrAH *}ﬁ«l AF) 91 AFEFEAE BE ol F 97'd ofAlof FAIKZIZ U3 dEHE AT
SHH|7FA] st A7} s, A Fae] WEk o= o] ARJEY Z/\P*‘J%— A ol BigA=
ZE7] AH YR TN E ST M2 BHA AP} o] FoIA A eishs. A FHE 5 AFGAIF o)
W7 E o Ao Aol A AQEUE. FF A BFTA ﬁﬂrg QA A 710l 5
AUClE dt= T EA7F Eosia dAwhE. Iy gdls AxuAol YR Al 63
S7INEA Z(94A~'98 D) AAsH] FR1H o] A A= Qs BAsh= BAE H4sd

T AE. FF A AR A A AR e wolal BAR S 43t 8] AsiME =7t
2 ARAR S AFst= FH 5l A YA AAEE aHste] AdS AT 287t 3l

2
2

FY2021 Ex-Post Evaluation
Report of Japanese ODA Loan
“Hyderabad Outer Ring Road
Project Phase 1 and Phase 2“
and Technical Assistance

A5 .
Project related to Japanese
ODA Loan “The Assistance for
the Introduction of ITS Related
to Hyderabad Outer Ring Road
Construction Project”
I PR JICA

AHd=3D) stoldlehlE X 99| Trishs w1z}t 8.8 sfdste] =A9 uE E5te skl
Al A EHol 71k
3 B dUAE-EH) & A = AR 9 stojdgnie Ao AF g g a7}
2] ODA AA 3= dAstH, JICA AI=E &gkl v Adsd AlUAE 2 -
€ FAZI8Re] dYs olfH o AA e delast dade FA
(EE4-15 W) ARHIE ot 19 Wolld sl ont Al 713te] Q. AR A WA=
B8kl AFY 713 F Qs 7R e o' Qlel Hlgo] wolby. SR e A Z=EI(TMS) AlFA A
AR HAgoA el &F, AFYA Eolddl e AU, EAvMY e Qg 24, ITS AEE &9
Akl thk ODA 2Hd2k= Al A o= Qlsf Aljo] Add. 7IeA ] 45 Ard71%t
Aol mE HE7F Axdn] g S S7ER <ls) A8 il 134% 23 AEH U+
(B9 9 geFe-=2) 29(H9Y dYd =3k 2 gINo]|ZA|7F A7 A EE YRE AT

R “ = %‘ h=4
A A4 B S A B0l vIXE PR GFL BEA Uske BA AS @ AYHS
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=
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A% By ol EaelE £H.

(A%7154-%-%) ORRel T3 HA3} A2lo] Syugion, Ha 7193l stoljehile 44
53 fB B AAe) 24 T4 B 714 SHs BAse] SHT B AL Y
Aol Fulslo] glor] AsH @ BAH Swel o WL Hol e

M~

(@8 D 24 N PABE A3, D FATAL D AN BRspod AL sk
e AY ol F ARIFS $EY 5 UEES shelof I
(E3ol7) Wiok £ Ao B3t Fvh A Bavt e =2 xeks YAt 6y, 53 o7
AFEANA T G vl 5 3)e. ol Bol, 4L olF A AT A 2GS APk
|9= 2021 ol ASFE. o] Slel= o F Azt A FHORRE o Wold 5 9lg. e AYog o5
A% @AM A% AT 5 YA A2 AGH DA E otk A sl F FAjehw
Aze Ao drpd Be A7t gon] Ao g8 A=A 5 neislof 3
FY2021 Ex-Post Evaluation of AAER) olgae] Y nES Besty Aluiele] nE &7 7hao] 7]oldh
sgy | obanese ODA Loan (@94 3 ARA-58) oldas] AT A7 9 A% Sas e ODA BAL YA oL,
samawah Bridges and Roads | g2 g4 Agiv)e) Qs A AW AA=S FHHA dAE A
Construction Project” (B84-2%) A8 AY/10E 23Sl = BT5HT AGulE o4 sl Wl 1D,
o2} ESZAL F/h o0 4] WS Fasa dunE B8kl BAS AT
a | 29793 JICA (EFH-22) BEF] BEXE 2Asgom 0% BFe FaE
(@) (FF-5) FFH AFo] ohd F4H 4F ¢ B3 dFeh) %—xﬁo AABE +FS Folx
Aol FUAZTHE B7hE W8 JICA ol2ha AHRAE o] Alg Hakdhs 97| BMOCH
N BA% SEmgRe tede gUYe faow UNDPY Ag 25 A oda
A= 2zl ARZRE 5 HFE UYS. olPA W Y8 o X BEF FHHIA FIIE W
A&7bsA-Ee) AT a4 25 5o o o] AW AME + e Il UYL,
2 —_— Chattogram-Cox’s Bazar N ERE) AETAG Z2 vlAE Abolo] TF Eto] 93] =29 wIlEEE AME Y
gl Highway Improvement Project A3 stEo] YEsty HHS +HE =R




- (FRAD AY F 91199 FUe ARIAAAK Fohe He 1A o, AT 9B
L1 A R JICA Ao w2 A AU ms ol o stolgaule o 43 T2 Z2AE) nf3slA 2 A5
A 7IHER P I&ER BN st EY BX] HE AAE 93] B3 A FHEk ok
(@A) & A 9 FoIF Eol7] g8 A AL A= AFEAAY 1Fe AT S AdE
4= 2022 ERES TFHl A3 719 JICAT} o8 Hotsla Bad A9 AT & Y=S st

5 s 2% Agol FyE ok &




(22 1] 8 B2 §A4% 24 2%

B} TAF FAAIY A4 E8F

1 MEY EQE Bof 38 3

Kl

o (=2 MY I lé‘é—% 2011~2020 10)97F 1,074kme] 1&EEE
AAstgon, 2020d 2 7)Ee] HEY &5 234 1,163kmY.

- HETe] AFH 2107 A vIET W oF 40%2] FE=T}F AtAH

o] FE9o| Aulylgfo] mEF Qo] Hle] =8 FFo] REF

ek 22 AAA Nl w9 FHofstaL, HEE e dqto]
FEeted =28 Bt d 2 ool EAEL UL

o GNEAE) 2021 WIEE ARE S2u% A2 AEe 7H&sistr] 96

*2050'-& ek 1A, 2021-2030
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- 2010 M Ed AHE= PPP R =E ALY 718 Al &5 =274dl o3

SHAE FE WL ARES FEA O, BT FRFA Ao
o]Zdo] gJojA PPP &A= o]ofX]x] E3JD)
- & A1719 WlEY A= PPPol| t3t = AAEOS 53 67l Al HARES
el
HelAA Az A2 (2023). M27 Lu|Udd: F2 2 XEE Eof Lot= HEHS 7|datA

Vietnam’s Road Development Planning in 2021 —2030, with a Vision towards 2050)

KOTRA s A& FA. (2021). HIEE S2|, 2021-2030d =2 7 A= &2l

KOTRA s 2lA[&FA. (2021). HIEE B2|, 2021-20304 =2 7 A= &2l

KOTRA s JA|ZHRA . (2015). HHEES E2-m& 2=z} AlF 3 My 5

18 Decision No.71/2010/QD-TTg. 9 November 2010. Approving the Regulations on Pilot
Investment under the Form of Public—Private Partnership.

1)
2)
3)
4)
5)
6)



* (D Ninh Binh-Thanh Hoa Expressway, @ Dau Giay-Lien Khuong Expressway, @
Ha Long-Mong Cai Expressway, @ Ben Luc-Hiep Phuoc Expressway, & Thanh
Hoa- Ha Tinh Expressway, ® Ho Chi Minh Highway (Cam Lo-La Son +3%b

* 2012'd Dau Giay-Phan Thiet 7+7to] 3 PPP Al AIG .2 AZHAQ o} a4 1w
AT RZ 5 HAFA & EAEZ <l 2015 World Bank AFS] 23], 20183

24 FRA,

- GEIEER 127 =4F 72%m) A S 98 FIAHE 44
29 2,648%F gl AR o olm, 2021-2025d A o<l 97
= A(F 552km)ell= 549 7,800%F & RS Awo| PPP S

FAE oG

w
12 |m
o 15

~

m

* 2021, WlE B3 Ak}l Department of Public Private Partnership & % F719]
3 PPPE Aok Al 2 G EG-2rg $40] oF 50kme] T3 FAL AIIATE £l
7174(Son Hai Corporation) B3 gh9

o (FF A wEGS =2/EAYE FE dedd dRIEER
()

- 2023 449, M Ew 7] R AN PPP Aol did SUHAE 4dS
AP 50%0H 65%= woiA W7 A = Wee
TAR 3 ERAAFAY AL FH ol AS10

7) Vietnam Investment Review (https://vir.com.vn/ppp-expressway-comes-to-a-dead-end-58332.html)

8) Inside VINA (http://www.insidevina.com/news/articleView.html?idxno=10579)

9) KIEP AERE, 2011. (
https://www.kiep.go.kr/aif/newsBriefDetail.es?bractsNo=315739&mic=a10100000000&search_option=&search_keyword=
&search year=&search_month=8&search_tagkeyword=&systemoode=038&search_region=&currentPage=3638pageCnt=10)

10) http://www.insidevina.com/news/articleView.html?idxno=23434



2. OA7)E-2-3) (Multilateral Development Bank, MDB)
o ofAlol &3 (Asia Development Bank, ADB)

- 1993 F8 20083744 7] A2 F2 o7t AKER ARSZHEAE 9
=SS BxEE FAHACH, dF A9 L & ]
= sy

FEATIF A, A, AT 229 Hog F 9

- (MG 71 19999 olg 2 XsE ADBY WEY wE Q=g =
AR T RE2] ALY A3 7] 7= Vietnam Expressway Corporation -2 Cuu
Long CIPMO.2 XA =,

- (AF=D) A 718 A PPP WAL AYT AdE tha FAs
AAH 0 PPPREATL AME Ade 259,

* ADBE= A3 7Fsd PPP A Zd-& 9l 71edE B 2ae A3 71eA9@0108~2012)1) &
ol A=A JEE FEFSlAL, olF AH2012'd~2020)  AFellA ADB
L2/ (AFD)= 571 PPP APARY & AdAstar vWlEY PPP g5 g 7€ A2
AAE 5 AEAGCE GRIEEE 47) P AMAYe] £34E 1Y

tlo %4

- (A E20E 1z} AFYG-S ADB 2} HEW A ApA|dato g
TFAHEY, 204 AQdAE FE2E GEJICA), ZF(AusAD)7}
F7HAE-s 2233 MRT AEAY S T2 F3FA-23(European
Investment Bank, EIB), =YA7d-23)(Kreditanstalt fur Wiederaufbau,
KfW), €EJICAo] F7F AldS A LEh

- (Y&) JICA 884 A& 2 2 Greater Mekong Subregion Ben Luc-Long
Thanh Expressway Project 12} 2 22} AMS A& X &5, &~
oiH] 9 AR A dF o] 2 He.

- (£%) ADB A, wWlEW R Rehio] tste] TUzGran) e
AQeke, ZEAE dlab o] FAAES oF 20% HEk TR,

* ADB-3+ @A Central Mekong Delta Region Connectivity Project(2013-2023), GMS ‘FH-3lI9t A==
AFF(AH2007-2018), GMS HH3liel AZAE2Qx) AMY F7HAI9(2013-2022), EEsI G2AE=
AF(2212013-2019), Northern Mountain Provinces Transport Connectivity Project(2018-2025)

11) ADB &H|0|X]|(https://www.adb.org/projects/44507—-001/main) A 2023.6.25

12) (1) Mai Son—-National Highway45, (2) National Highway45-Nghi Son, (3) Nghi Son-Dien
Chau, (4) Dien Chau—Bai Vot

13) ADB &H| 0| X|(https://www.adb.org/projects/44507—-002/main) dAl: 2023.6.25




- (Z&2) GMS 7 (Kunming)-3}e]3#(Haiphong) 3+ E & 7/AHAY 174
datRer, 32 JJEHAFD) AFo 2 EEAAL 9 ALY
, I A FH 27 74 A A A = (DGTPE: General Directorate

ry and Economic Policy) 2o 2 H=Z QI g}l g3t
1 B 29S8 2] 3HI),

* GMS Kunming-Haiphong Transport Corridor: Yen Vien-Lao Cai Railway Upgrading Project(2006-2014)
* Agz22 H]&: ADB 36%, AFD 28%, DGTPE 25%, Vietnam 11%

o MA-L3 (World Bank, WB)

- AAISE S HET AE o Mg $Ae ol FEete MY AdS
fete] HMET AR A B AASY AA BIME 7RI R 14
AgE 7o g2 570d 992 =71 €9 g Y9 A(CPF, Country
Partnership Framework)E =<3}

g AnE Fol =R ,
A EGAO AN AF AR ot FH Lok MYSHYL, BER
AMA2g FHRokl @Ak 445 Yo HYY

- (A¥AE 74) ADB &7 Al A == AF A&o] ADB 2}
o] FAEJAE © Hlsl, WBe AFF a4t Mool WB xpAl 7 -¢-7}
Ord. 47 A Y A, Add FAAEr £ AdEHE ¥HE
AR = wEAZg Bof 30494 AY = 2Y 2 AAT=16),
MEFEHAHI) 27, EJICA) 14, 9=(DfID) 102 AFHS. 53

Fddze Z2AE o4k oF 48%° 23R, olLole 10%
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e
2o
1o u:

=
2

]

alfe

- AZEIY QA MEY FF 1Y ABY A AL B S2RE
Aot 5 L AYSYH GPstsh tlBo] WB U BE L2z

14) ==tA J|UH(AFD)2 24X x A s
A FE8FHIIF AE HE
15) ABD Completion Report — Vietnam: Greater Mekong Subregion Kunming—Hai Phong Transport
Corridor: Yen Vien—-Lao Cai Railway Upgrading Project. (2017). ADB

r
on

1stof, =

om

2 MWFF MYZHE=(DGTPE)2 ©f

16) State Secretariat for Economic Affairs (SECO), X|&7tsst ZH A X

17) Swiss Agency for Development and Cooperation (SDC), Sl=FolX 2x o sjgtst=ol M|
Mol =3 =&



AABEA AN AL L BT 71eS A LE. GFDRR} GRSPA A &= 742t
T 0295 2y, 0.15WY GHE ARRAAE A% E2RATA
AN, AHER @Evlo] Aol GgRILE Ba LErlo] AR
AA D AFRHIA wiwd =5, A 7554 FstE AsiF kA S
T2 AAE Adg),
A F8 Us
o 20179 6€ AFY =<, 2023 6€ <HF AF
HEY T3 19 |« dak AA2 15085 2, WEY 3797 2
AAA MAAY o A3 713 Projects Management Unit No.2
(Central Highlands |« Argu&
Connectivity - 199 =5 A 319 &84 A A4
Improvement Project) | - ztd % zbd &, QEHlo] d§ A AlAH 5
- ArFrd A AA|, AP, 3 9 AR ZRUEE, 37t

* GFDRR (A3l A 7-E-+=1#] 71, Global Facility for Disaster Reduction and Recovery): zj3ljol] % <Fgk
MEEF=o] AP S Azteta 7| FHstel] H-53 = e ANk A0 A dsiH, ZH?‘SH@]‘C“ oL
ETE % g 2233 &Y 55 $180 20060 AHE A7 ZAdAAE e S84
vy BUHH ste A2BE FSIEE d@Asta, MdEdEe]l mvh e ?r%/\l
AN @4, 71FHSE S 22 84V THEHES A

* GRSP (B2 EEZw 5S¢k 2 73, Global Road Safety Program, GRSP): Al|A|-&-3 o] FA)3}+=
=22Y oAt 7R Vs, &4 AR7F b HE IFs st FALSTAA

2
SR LE HUT gzzs—— A%,

D) hd-F-Soto] &2 MEANG oAM= F A2
#8371%%1 HEY S22 FAHVECQ)E o 2 PPP Ay 3 913+

18) WB. (2016). Project Information Document/Integrated Safegusrds Data Sheet(PID/ISDS).(
https://documents.worldbank.org/en/publication/documents—reports/documentdetail/7565314830
90007492 /concept=integrated—safeguards—data—sheet-integrated—safeguards—document-central
—highlands—connectivity—improvement—project—p159238) Z4AHl: 2023.6.20




A F8 W&

o 2011 5¥ AFY =<1, 20199 10€ F=&
o A4k AARRSS 61358 D, YEUICA Tz 67369 Ee

o AU
- thd-#-gofo] -3+ 4241 131.5km A4
thd-2-3-ofo] - 7= 1A-2-§ofo] 73t 22 8km 42
1EEE I AAYGE | - ARSI GFASHPPP B miwd g, wS)
(Da Nang-Quang Ngai | ¢ AFg & 20
Expressway - 71Ed g9 1&5==2 Y PPP AMY HA 75
Development Project) | - AAYEAAZ S AXA & WAGA7E BOT 4
1EER AAARS Adsidoy =2 AE, AGEA
s 712 AR 5 AL
- PPP unitell A A "= JE p&oz #H 8/
PPP Akq} AB/28ske] oF 2.9 billion WXt 2w =2

3. &A¥ 3 (Multilateral Development Bank, MDB)2D
o Fo=¥ kA ODA

- 20213 7], WEY

=
]33 skl 4 2l B JICANA o 26M%t &2, derEded<

AR gEd FAGTJZZALARIJICA), 71 A nFAAAAE 2T F

Yyad Fg=E - 40BH == 3+ dATE AH 5

o B =A g & 7] F(Japan International Cooperation Agency, JICA)

- 1992 8 W EGS] AR AAA S sl i dx2E AEek o
A&7 s s el AAEA 2 =A AAY A3 FHofok U,
AU~ FeE AP E Rk AT

19) WB =H|0|X|(https://projects.worldbank.org/en/projects—operations/project—detail/P106235) ZAHL: 2023.6.25

20) WB Independent Evaluation Group (IEG). 2020. “Implementation Completion Report (ICR) Review.
(https://documents.worldbank.org/en/publication/documents—reports/documentdetail/ 1036815919851
38844/vietnam—vn—expressway—devel-danang—angai) A4l 2023.6.25

21) JICA &M o|X| HI7IE 1M (https://wwwz2.jica.go.jp/en/evaluation/index.php) &1
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Category

Main Points

Vietnam (Local),
Korea, Other)
Ex-post Evaluation
(India)

FY2021 Ex-Post
Evaluation Report of
Japanese ODA Loan

“Hyderabad Outer Ring
Road Project Phase 1
and Phase 2” and
Technical Assistance

Project related to

Japanese ODA Loan
“The Assistance for the
Introduction of ITS
Related to Hyderabad

Outer Ring Road
Construction Project”

Purpose: Address the rising traffic demand in Hyderabad Metropolitan Area, ergo
alleviating traffic congestion in the city and advancing regional economic development.
Output:Construction of Outer Ring Road (ORR) supported by technical assistance
of Intelligent Transportation System (ITS).

Relevance and Coherence(high):Project is consistent with the policies and development
needs of the Indian government and the Hyderabad Metropolitan Area. It is also
consistent with the ODA policies of Japan and has synergy among the projects that
utilizes JICA schemes. Collaborations with other agencies are also conducted and
is coherent with an international framework.

Efficiency (moderately low): Project cost is within the budget; however, project period
exceeded. Despite changes in the project design, the cost was still lower because
of the appreciation of yen during the project period. The project was delayed due
to the following: litigation over the process of selection of the Toll Management
System (TMS) contractor, re-tendering as a result of the non-performance of the
contractor, disputes that arose because of land acquisition, and process of reallocation
of ODA loan funds for ITS consulting service contract. As for the technical assistance,
it exceeded the planned budget by 134% due to the increase in the person/month
of experts because of the extension of the project period and travel expense.
Unused funds: Reallocated for additional radial roads, city ITS, construction of toll
administrative buildings, etc.

Measures taken during construction:1) Strict safety construction site.Contractors are
required to provide a safety plan for each site and take measures according to the




JICA

plan like hire safety engineers, conduct safety management training, safety inspections,
and report accidents. 2) HIV/AIDS prevention activities. An NGO was hired to implement
occupational health and safety measures for workers, however, there are challenges
such as: contractors are not proactive, activities are stopped when trained peer educators
change jobs or their contracts expire, and that both construction workers and site
staff of contractors are vulnerable.

Effectiveness and Impact (high):Operation (Annual Average Daily Traffic) and Effect
(Saving on Travel Time) indicators were mostly achieved. No adverse impact on
the environment was produced during the construction and completion of the project.
A compensation guideline was also prepared for land acquisition and resettlement.
Environmental Measures:Environmental monitoring was included in the work of the
consultant. Regular monitoring of air and water quality at nine locations were carried
out by Jawarhalal Nehru Technical University in Hyderabad. The Hyderabad
Metropolitan Development Authority also conducts monthly monitoring of air and
water quality in 21 locations. Furthermore, 3,379 trees were cut down and compensatory
afforestation was implemented in another site and the ORR, planting two trees for
each tree that was cut down.

Sustainability (high):The policy and the system for the ORR was established and
there were no concerns with regards to the organizational arrangements and technical
aspect of the executing agency, Hyderabad Growth Corridor Limited, and contractors.
Finances are prepared and there are no risks seen when it comes to the social and
environmental aspect.

Maintenance:Roads are cleaned on a daily basis and is inspected via patrols. In addition,
road structural assessments are done regularly, and maintenance will be done based
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on the assessment results. In terms of overlay work, it will be carried out every
six years and the sections built by the ODA loan will be re-paved in the future.
Recommendations:1) Continue safety management in the construction process and
2) Coordinate with housing corporations as well as local administration to secure
funding and complete the resettlement of the people as soon as possible.
Lessons learned:Development of compensation guideline that would include a
compensation package, which makes everything clear and show transparency, to hasten
land acquisition. Furthermore, project affected people agreeing to the compensation
package mitigates lawsuits. Lastly, the provision of R&R layout (alternative site)
having basic infrastructure close to the ORR makes the project affected people
comprehend that the value of the R&R layout will increase in the future, hence it
is reasonable to surmise that many of these individuals would agree to the compensation
as a future asset.

Insights: The report should further investigate gender. Road infrastructures can have
different impacts for men and women, particularly to those who were relocated. For
instance, women are vulnerable to experiencing gender-based violence while in the
process of relocating. Apart from that, it could also take them farther away from
having access to healthcare services or their livelihoods. If they were to be relocated
in another area, is it feasible for them to continue working in their current jobs or
will they be forced to look for jobs in their new area, if the latter is the case, how
many job opportunities are available and is it open for women.




Vietnam (Local),
Korea, Other)
Ex-post Evaluation

(Irag)

FY2021 Ex-Post
Evaluation of Japanese
ODA Loan “Samawah

Bridges and Roads
Construction Project”

Purpose: Manage the North-South traffic In Iraq and reduce traffic congestion in
Samawah City.

Output: Construction of three bridges that allows large vehicles to pass through and
other structures in the Al Muthanna Governorate in Southern Iraq.

Evaluation constraints:Local residents were not interviewed because of safety
considerations. Ergo, evaluation was conducted via the information obtained from
government agencies and the data measured by field assistants.

Relevance and Coherence (%igh):Project is consistent with the development policy
and development needs of Iraq and Japan’s ODA policy and received positive
results due to its coordination with the humanitarian reconstruction aid provided
by Japan Ground Self-Defense Force.

Efficiency(moderately low): Project cost stayed within the budget despite
exceeding the planned project period. Even if the civil work increased, it was
addressed by reducing the scope of work and utilizing contingency.

Challenges encountered:Delays occurred because of the insufficient capacity of
the contractors, material supplier shortage, extreme heat reduced the time
available for work, delays in the approval of design and design modifications,
extension of construction period, and shortage in manpower and the inability to
hire people from other tribes as it can cause conflict. Also, the executing
agency produced the detailed design, but it did not meet the level of accuracy
needed for ODA loans and the executing agency saw it fit that the engineering
team that produced the design should also be involved in the supervision of
the construction, ergo leading to a delay.

Quantitative Effect:Annual Average Daily Traffic and Reduced traffic congestion
Qualitative Effect:Improved environment (noise and air pollution due to traffic
congestion) (Other Positive and Negative Impacts); improved traffic safety




JICA

(Effectiveness),;stimulation of economy and industry and creation of jobs
(Intended Impact); bolstering the systems of implementation and operation and
maintenance of the Ministry of Construction and Housing (MOCH) (Other
Positive and Negative Impacts);and improved image of Japan in Samawah Area
(Other Positive and Negative Impacts).

Effectiveness (high):Traffic volume exceeded the target and reduced traffic
congestion.

Impact(high):It was not verified quantitively, but rather qualitatively, and pointed
out that the project increased the level of economic activities in Al Muthanna
Governorate and also increased convenience. JICA Iraq office outsourced UNDP
to train the project management team in the Roads and Bridges Directorate,
department within the executing agency (MOCH) in-charge of this project,
which gained high marks from the government of Iraq. Lastly, the image of
Japan was further improved by the project.

Sustainability (high):There are challenges particularly personnel shortage and
budget but it has the capacity to improve.

Lessons Learned: 1) In assisting conflict-affected areas, specific measures to
reduce risks must be used.In this case, considering the political instability, there
was a high contingency ratio set (20%), therefore not exceeding the proposed
budget. Another is due to safety concerns, JICA outsourced the monitoring to
UNDP local staffs who has extensive experience working with the Iraqi
government. Another is taking into consideration the configuration and
relationship between tribes. Hence, JICA did not hire workers from another
tribe since it can create conflict. 2) With Iraq being a country with minimal
experience with Japanese ODA loans, measures during the launching of the
project were or should have been adopted. An example is the conduct of
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quarterly monitoring committee meetings between both governments that
motivated both parties and managed the progress of the project. Another is
including the detailed design in the scope of work of the consulting service at
the initial stage. Another thing to note is that having a small-scale
infrastructure project and the absence of projects prior to this one, even if it is
a joint venture with developed country contractors, construction would still be
undertaken by the local contractors because of the low incentive for the foreign
country. 3) Mitigate the effect of changing the design of certain bridges on the
project period in projects which involves several bridges.It is suggested that in
making changes to the design, realistic estimation of the time needed for new
processes, like the transportation of materials, is required to identify how long
the delay is for the bridge to be completed and how it will impact the overall
project period and identify whether the change is proportionate to the benefits
gained. It is recommended that the assumed risk of delay and the benefits
gained for each material for the bridge girder is considered at the outline and
detailed design stage.

Insights: In terms of cross-cutting issues like gender, the marginalized
individuals, there is no data that can be considered. Given that interviews are
not possible due to safety concerns, it would be ideal to have a platform
where residents could put in their feedback or concerns, if they have any,
which can be considered for the evaluation. By doing so, even without the
on-site interview of local residents, the report would still be able to show how
the target beneficiaries feel about the intervention.




Vietnam (Local),
Korea, Other)
Ex-Ante Evaluation
(Bangladesh)

Chattogram-Cox’s Bazar
Highway Improvement
Project

JICA

Purpose: Advance smooth and safe transport of both passengers and freights via
the creation of bypass roads and flyovers in the crowded sections between
Chattogram and Cox’s Bazar.

Objective:Attain smooth cargo transportation between Matarabari Port and
Chattogram through developing roads at the major congested sections along
National Highway No. 1, ergo advancing the improvement of logistics in
Bangladesh and the economic growth of areas surrounding it.

Activities:1) Road improvement and 2) consulting services

Lessons learned:It is significant to prepare an action plan on social considerations
that is founded on design drawings that shows the latest information on the
ground from the perspective of regional division when it comes to creating a
bypass road (“Casablanca South Ring Road Construction Project”). Thus, the
project will be explained and discussed with the residents so that the detailed
design can be created and is reflective of the views of the local community.
Furthermore, it is identified that concerm stems from the management of design
and construction stage (“Second Magsaysay Bridge and Butuan City Bypass Road
Construction Project”), so a proper design as well as construction management is
crucial. Having conducted a geological investigation by the preparatory survey, it
contains soft ground layers. Hence, countermeasures are planned. In the building
of the embankment, the contractor is tasked with monitoring the behavior of the
ground, and the design as well as construction method will be reviewed when
needed.

Insights:Given that the project possibly needs to resettle 9,119 individuals, it
should be gender-sensitive in its approach for resettling. Furthermore, like
Hyderabad Outer Ring Road Project, the executing agency (Roads and Highways
Department) can create a compensation guideline for clear and transparent land
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acquisition proceedings. In addition, to increase the participation of the local
community, there must be a clear communication plan established, which would
include having a platform for local community to give feedbacks or even
grievances for the executing agency and JICA to know and, if needed, address.

Vietnam’s strategy

Vietnam’s
socio-economic
development strategy
for the period of
2021-2030

Goal: Continue promoting industrialization and modernization, strongly
promoting cultural values and human resources, upholding the whole population
strength, developing fast and sustainably on the basis of developing science,
technology, innovation, and digital transformation, building up the country to be
an industrial country with modern industry, high middle income by 2030 and
becoming a developed country with high income by 2045.
Strategic breakthrough
v' (1) Improve socialist oriented market economy regulations with the core to
create an equal and competitive environment, and to make administrative
reform.
v" (2) Quickly develop human resources, especially high quality human resources;
concentrate on the comprehensive renovation of national education system.
v (3) Build an infrastructure system that synchronizes with some modern
projects, and focus on traffic system and big urban infrastructure.
Implementation measures: (Especially developing infrastructure, regional
economy)
Developing infrastructure
v' The government concentrates its resources to invest in constructing roads.
Encourage and create conditions for economic components, even foreign




investment, to join in infrastructure development by all types of investments;
building road transport routes towards outside the country that meet
international technical standards.

Regional economy: (Delta region)

v' Leading in the development of science, technology, innovation, digital
economy and social economy. Focusing on developing number of modern
industrial production and service industries. Besides, developing high-tech
agriculture.

v' Accelerating urbanization in association with synchronous development of
infrastructure systems and improve urban economic efficiency. To build
Hanoi capital into a smart, modern, green, beautiful, and safe city. Continue
to build Hai Phong - Quang Ninh area to become a marine economic
center, the gateway of the Northern key economic region associated with
Lach Huyen international gateway port.

Vietnam’s plan on
transportation
development

Adjusted master
plan on transport
development in
northern key
economic region to
2020 and vision
2030

Goal: The plan of transport development in Northern key economic region to
2020 and vision 2030 has been approved by the Prime Minister in November
2015 to develop transport system bases on promoting maximum advantages of the
region which is a central location, a strategic gateway of seaway and airway of
the country; strengthening connections among modes of transport, especially
transport infrastructure connection to form a smooth transport network; promoting
role of Hanoi, Hai Phong and Quang Ninh province which are key transport hubs
of the region, linking to both homeland and foreign countries.




Ha Noi and Hai Phong cities are located in in the master plan for
socio-economic development of the Northern key economic region.

Organization implementation: Ministry of Transport shall functions as the main
implementer, in collaboration with ministries, agencies and People's Committees of
the provinces and cities.

Expressways: construction the highwway of Hanoi-Hai phong, Ha Long- Hai
Phong, Hanoi- Lao Cai, Hanoi- Thai Nguyen- Cho Moi- Bac Can, Hanoi-Ha
Long, etc to smooth transport network snd logistic service in the region.

National road: construction and improvement of the national road No.l (Bac Ninh-
Hanoi), No,2 (Hanoi- Vinh Phuc), No.5 (Hung Yen-Hai Phong), No.6, No.32,
No.110, No. 18, etc connecting the regions, especially the key economic regions
of Vietnam.

Coastal road: Construction and improvement the roads from Quang Ninh to Hai
Phong city, having a length of around 307.5 km

Urban ring road: construction and improvement of the ring road III of Hanoi
capital, ring roads VI, V of the region approving the plan of ring roads.
Development goals by 2030

To meet demand and provide high-quality, international-standard transportation
services, prices must be competitive, reasonable, quick, and safe.The network of
transportation infrastructure 1is essentially finished and modernized, ensuring
efficient, effective, and convenient connections between modes of transportation,
between the provinces and cities in the region, and between regions within the
same country and other countries.

Development plan by 2030:Increasing connectivity and developing multi-modal
transportation and logistics services:




v' To reinforce the role of railway and inland waterway transportation on the

major corridor connecting with ports, particularly between Hanoi and the
seaports of Hai Phong and Quang Ninh; linking the organization of railway
transportation with the operation of dry ports to increase exploitation efficiency,
promote multi-modal transportation, and lower logistics costs.

To increase the market share of inland transportation, particularly along the
North-South corridor, sea and river transportation must be developed into modes
of transportation that offer high-quality, practical, and reasonably priced service
in order to be more competitive. Toorganizeto effectively utilize river and sea
transport routes from Quang Ninh and Hai Phong to other provinces and cities
throughout the nation.

To prioritize investments and expedite the completion of infrastructure projects
that connect different modes of transportation, concentrating on the railway
connection with Hai Phong's international gateway ports (Dinh Vu and Lach
Huyen), the urban public passenger transportation with Hanoi's main railway
station and the international airport of Noi Bai, and the investment in large
container shipping logistics in strategic locations, particularly dry ports with
connections to the railway and inland waterways. In accordance with separate,
approved plans, to build, upgrade, and modernize the intercity bus station and
railway junction area in the localities, particularly in Hanoi and Hai Phong
City.




Vietnam’s
Transportation Master
Plan)

Master Plan on the
Road Network for the
2021-2030 period,
vision 2050

Goal:The master plan is included in the national sectoral planning system to
ensure consistency with the 10-year socio-economic development strategy for
2021-2030, the national master plan, and regional planning. In addition, in the
period of international intergration, the road transport network has toensure
synchronous connectivity between the regions.

Organization of implementation:

Approval level: Prime Minister

Planning organization: Ministry of Transport

Planning agency: Transport Directorate for Roads of Vietnam

Representative of planning agency: Project Management Board 3

Planning consulting organization: Vietnam Engineering Consultant Association
and Consulting Center for Transport Development Investment (TEDI&CCTDI
Joint Venture).

Expressway: By 2050, Viet Nam will have a network of 41 expressways
totaling 9,014 kilometers, according to the plan.

Key projects include the Eastern North-South expressway from Lang Son to
Cau Mau (2,063 kilometers), Western North-South expressway (1,205 km); 14
expressways in Northern region (2,305 km); 10 in Central region (1,431
kilometers), and Southern region (1,290 km).

National road: Building up a road transportation network of 172 roads with a
length of 29,795 km.

The North region: construction and improvement of the main roads consist 21
main roads totaling 6,954 km.

Cross-cutting issues: Reduce traffic activities that pollute the environment.
Respect and protect landscapes, historical sites and cultural heritages.

SNANENE NN




Capital needs: Demand for road network investment capital by 2030 is expected
to be about VND 900,000 billion which mobilized from state budget capital,
non-budget capital and other capital sources.

Achieved results: The process of implementing the planning has complied with
the approved plan, the road infrastructure has developed strongly, many
expressways have been invested and built, contributing to improving the
capacity of the infrastructure system. transport infrastructure, contributing to
socio-economic development, increasing the competitiveness of the economy and
international economic integration. Improved transport quality, reduced logistics
costs (reduced from 21% to about 18%).
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slicol-3lo| E nEEE AMAY Fo oHAARE FEXR
(Construction of Hanoi-Haiphong Expressway Project)

(1) AtA A3 HIEG A F5 (Vietnam Ministry of Finance)

1. Date:

2. Agency: Ministry of Finance
3. Division:

4. Position:

5. Name:

Relevance

1. Do you think that the Hanoi - Haiphong Expressway project was in line with
the National Development Plan of Vietnam?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. Do you think that the Hanoi — Haiphong Expressway project was consistent
with the national policy and investment priorities?

Not positive Partly positive Positive Highly positive
@ @ ©) @
3. Do you think that the project objectives were feasible and realistic?
Not positive Partly positive Positive Highly positive
@© @ ©) @
4. Do you think that the project scope was appropriate?
Not positive Partly positive Positive Highly positive
@ @ ©) @
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5. Do you think that the amount of support from KEXIM was appropriate
considering the total cost of the project?

Not positive Partly positive Positive Highly positive

@ @ ® @

6. Do you think that the residents opinions had been fully reflected to the project?
Not positive Partly positive Positive Highly positive

@ ® @

Coherence

I @

1. How do you think the Hanoi - Haiphong Expressway project was in line with
other infrastructure projects during the period of construction in Vietnam?

Not positive Partly positive Positive Highly positive

@ &) @

I @

Efficiency

1. Do you think that the original project-duration was appropriate?

Not positive Partly positive Positive Highly positive
@ @ ©) @
2. Do you think that the original project cost was appropriate?
Not positive Partly positive Positive Highly positive
@ @ &) @

3. Do you think that the additional period was fully taken into account when
the project was in need of project period extension?

Not positive Partly positive Positive Highly positive

@ @ ® @

4. Do you think that the project had been managed efficiently?
Not positive Partly positive Positive Highly positive

@ @ ® @



1. Do you think that the overall project objectives have been achieved?
Not positive Partly positive Positive Highly positive
@ €) @

@
Sustainability
1. Do you think that the operation and management budget have been allocated

appropriately after completion of the project?

Not positive Partly positive Positive Highly positive

@ @ &) @

2. Do you think that VIDIFI has been actively participated in implementing
the project as well as in maintaining the roads after completion of the project?

Not positive Partly positive Positive Highly positive

@ @ &) @

Interview

1. What is your overall assessment or impression of the project?

[Answer]|

2. Please share any suggestions or recommendations for future similar projects?

[Answer]|




(2) AFE AA71E: Y EE Qg /XS] AL (Vietnam Infrastructure Development
Investment and Finance Joint Stock Company; VIDIFI)

Date:

2. Agency: Vietnam Infrastructure Development Investment and Finance Joint
Stock Company

3. Division:
Position:

5. Name:

1. Do you think that the local conditions were fully reflected to the project design
and during the project duration?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. Do you think that the residents-opinions had been fully reflected to the project
design and during the project duration?

Not positive Partly positive Positive Highly positive
@ @ €) @
3-1. Do you think that the original project-duration was appropriately designed?
Not positive Partly positive Positive Highly positive
@ @ €) @

3-2. What is the reason for the significant delay in the completion compared
to the original plan?

[Answer]|

4. Do you think that technical difficulties and defects during the construction
were handled properly?

Not positive Partly positive Positive Highly positive

@ @ ® @



. Do you think that the communication among the major stakeholders including
the Ministry of Finance, Hai Phone Expressway Operation and Management
One Member Co., and local residents were effectively delivered?

Not positive Partly positive Positive Highly positive

@ @ ® @

. How much traffic on average do you think has increased on the road since
the highway was completed?

Not positive Partly positive Positive Highly positive

@ @ ® @

. How much traffic duration by average do you think has been reduced after
completion of the highway?

Not positive Partly positive Positive Highly positive

@ @ ® @

. How do you evaluate the appropriateness of construction technology and
materials?

Not positive Partly positive Positive Highly positive

@ @ ® @

. Do you think that your institution has been actively participated in implementing
the project as well as in maintaining the highways after completion of the
project?

Not positive Partly positive Positive Highly positive

@ @ ® @



(3) A &9 9 #2]7]&: Hai Phong Expressway Operation and Management One
Member Co., Ltd

—_

. Date:
Agency: Hai Phong Expressway Operation and Management One Member
Co., Ltd

. Division:

o

B~ W

. Position:

5. Name:

1. How was your agency selected as the management and operating agency
for the Hanoi District 7 and 10 highways?

[Answer]|

2-1. Do you think that the original project-duration was appropriately designed?

Not positive Partly positive Positive Highly positive

@ @ ® @

2-2. What is the reason for the significant delay in the completion compared
to the original plan?

[Answer]|

3. Do you think that technical difficulties and defects during the construction
were handled properly?

Not positive Partly positive Positive Highly positive

@ @ &) @

4. Do you think that the communication among the major stakeholders including
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the Ministry of Finance, 1. Vietnam Infrastructure Development Investment
and Finance Joint Stock Company and local residents were effectively
delivered?

Not positive Partly positive Positive Highly positive

@ @ ® @

. How much annual (or monthly) profit is generated from road operations?
How does your institution manage those profit?

0~25% increased 26~50% increased 51~75% increased 76~100% increased
@ @ ®) @

. Do you think that maintenance work is being implemented properly after
the completion of the highway construction?

Not positive Partly positive Positive Highly positive

@ @ ® @

. Do you think that the condition of the road maintained well since the completion
of the highway construction?

Not positive Partly positive Positive Highly positive

@ @ ® @

. Do you think that organizational capacity and workforce of the local road
maintenance units are sufficient to operate and manage the road properly
after completion of the project?

Not positive Partly positive Positive Highly positive

@ @ ® @

. Do you think that the agency have enough budget for the highway maintenance
work?

Not positive Partly positive Positive Highly positive

@ @ ® @

10. Do you think that your institution has been actively participated in
implementing the project as well as in maintaining the highways after
completion of the project?

Not positive Partly positive Positive Highly positive

@ @ ® @



Interview

1. What is your overall impression of the expressway?

[Answer]

2. Please share any suggestions as a user of the expressway.

[Answer]|

3. Does O&M measure traffic volume data (monthly, yearly) of the Ex-7, 10
Hanoi-Haiphong Expressway? If so, will it be possible to share that data with
the evaluation team?

[Answer]|

4. Does O&M measure traffic volume data (monthly, yearly) by vehicle type of
the Ex-7, 10 Hanoi-Haiphong Expressway? If so, will it be possible to share
that data with the evaluation team?

[Answer]|

5. Does O&M measure International Roughness Index (IRI) of the Ex-7, 10
Hanoi-Haiphong Expressway? If so, will it be possible to share that data with
the evaluation team?

[Answer]|




6. Does O&M have access to data regarding the unit price of operating vehicle
by its type? If so, will it be possible to share that data with the evaluation

team?

[Answer]|

7. Is it possible to clearly identify and pinpoint the starting and ending points
of Ex-7 and Ex-10 each? If so, will it be possible for O&M to provide on-site

support at the expressway on the day of site visit?

[Answer]|
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(6) A 71 X 27 23 FA/A

1. Date:

2. Name:

3. Position/Affiliation:
4. Sex: Male/Female

How often do you use this expressway?

Barely use Monthly Weekly Daily
@ @ €) @
How satisfied are you as a user of this expressway?
Not satisfied Partly satisfied Satisfied Highly satisfied
@ @ €) @

. Do you think that the expressway has made a positive impact on lowering
logistics costs?

Not positive Partly positive Positive Highly positive

@ @ ® @

. Do you think that the expressway has made a positive impact on shortening
logistics time?

Not positive Partly positive Positive Highly positive

@ @ ® @

. Do you think that the expressway has made a positive impact on reducing
drivers’ fatigue?

Not positive Partly positive Positive Highly positive
@ @ €) @
. Do you think that the tolls on the expressway are reasonable?
Not positive Partly positive Positive Highly positive
@ @ ® @

. Do you think that the expressway is well equipped with facilities for safe



travel, such as speed signs and street lights?

Not positive Partly positive Positive Highly positive
@ @ €) @
8. In your view, how well is the expressway maintained now?
Not positive Partly positive Positive Highly positive
@ @ €) @
9. Would you recommend using this expressway for other drivers?
Rarely recommend  Partially recommend Recommend Highly recommend
@ @ ©) @
Interview

1. What is your overall impression of the expressway?

[Answer]|

2. Please share any suggestions as a user of the expressway.

[Answer]




(7) AHY AHE: stolBA| BB
(Haiphong Department of Transport)

1. Date:

2. Agency:
3. Division:
4. Position:
5. Name:

Relevance

1. Do you think the Hanoi-Haiphong Expressway Project (VNM-016-2008 and
VNM-025-2009) (hereafter ‘project’) was in line with Vietnam's National
Development Plan (or Vietnam Expressway Development Plan)?

Not positive Partly positive Positive Highly positive
@ @ €) @
2. Do you think the project was in line with this department’s objectives?
Not positive Partly positive Positive Highly positive
@ @ ® @

3. Do you think the local conditions of Haiphong were fully reflected to the
project design?

Not positive Partly positive Positive Highly positive
@ @ €) @
4. Do you think the local residents’ opinions were fully reflected to the project?
Not positive Partly positive Positive Highly positive
@ @ €) @

Efficiency

1. Do you think the original project-duration (36 months for Section 7: 39 months
for Section 10) was appropriate, especially considering the additional project
(Section 7: 45 months, Section 10: 37 months)?

Not positive Partly positive Positive Highly positive
@ @ €) @
H=-75



2. Do you think the project loans from KEXIM for Section 7 (100 million USD)
and Section 10 (100million USD) of the highways were appropriate to the
success of the project?

Not positive Partly positive Positive Highly positive

@ @ ® @

3. Do you think that the changes in project scope and design were necessary
and inevitable?

Not positive Partly positive Positive Highly positive
@ @ €) @
4. Do you think the project has been managed efficiently by the involved parties?
Not positive Partly positive Positive Highly positive
@ @ €) @

5. Do you think the project has been managed any complaints raised by the
local residents properly?

Not positive Partly positive Positive Highly positive

@ @ ® @

1. Do you think the project has achieved its main objectives, which were to
(1) balance regional development by promoting economic development in
northern Vietnam and (2) reduce traffic congestion caused by the regional
development including Haiphong New Port?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. What was the effect on traffic on the highway by average after the completion
of project?

Not positive Partly positive Positive Highly positive

@ @ ® @

3. What was the effect on travel time on the highway by average after the
completion of project?

Not positive Partly positive Positive Highly positive

@ @ ® @



4. What was the effect on shipment transport using the highway by average
after the completion of project?

Not positive Partly positive Positive Highly positive

@ @ ® @

5. Do you think the residents of Haiphong and other people are fully utilizing
the new highways?

Not positive Partly positive Positive Highly positive
@ @ €) @
6. Do you think the project had influence on the local economy of Haiphong?
Not positive Partly positive Positive Highly positive
@ @ ® @

1. Do you think that the construction technology and materials were appropriate
considering the management of road in the long-run?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. Do you think that maintenance units/companies are sufficient and have the
organizational capacity to manage the highway sustainably after the
completion of project?

Not positive Partly positive Positive Highly positive

@ @ ® @

3. Do you think this department was able to actively participate and take ownership
during project scope?

Not positive Partly positive Positive Highly positive

@ @ ® @

4. Do you think this department was able to actively participate during maintaining
and management of roads after completion of project?

Not positive Partly positive Positive Highly positive
@ @ ® @
2577



Interview

1. What is your overall impression of the expressway?

[Answer]

2. Please share any suggestions or insights you have on the project.

[Answer]|

3. Does DOT measure traffic volume data (monthly, yearly) of the Ex-7, 10
Hanoi-Haiphong Expressway? If so, will it be possible to share that data with
the evaluation team?

[Answer]|

4. Does DOT measure traffic volume data (monthly, yearly) by vehicle type of
the Ex-"7, 10 Hanoi-Haiphong Expressway? If so, will it be possible to share
that data with the evaluation team?

[Answer]|

5. Does DOT measure International Roughness Index (IRI) of the Ex-7, 10
Hanoi-Haiphong Expressway? If so, will it be possible to share that data with
the evaluation team?

[Answer]|




6. Does DOT have access to data regarding the unit price of operating vehicle
by its type? If so, will it be possible to share that data with the evaluation

team?

[Answer]|

7. Is it possible to clearly identify and pinpoint the starting and ending points
of Ex-7 and Ex-10 each? If so, will it be possible for DOT to provide on-site

support at the expressway on the day of site visit?

[Answer]|




(8) AtE AIF: 5lo]ZA] 29I Y¥3] (Haiphong People’s Committee)
T sto]EA] AUNUE Ast Sxt s
(Haiphong Department of Planning and Investment)

1. Date:

1. Agency:
2. Division:
3. Position:
4. Name:

1. Do you think the Hanoi-Haiphong Expressway Project (VNM-016-2008 and
VNM-025-2009) (hereafter ‘project’) was in line with Vietnam's National
Development Plan (or Vietnam Expressway Development Plan)?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. Do you think the project was in line with ADB’s “New Greater Mekong Subregion
(GMS) Transport Strategy 2006-15?"

Not positive Partly positive Positive Highly positive
@ @ €) @
3. Do you think the project was in line with this department/agency’s objectives?
Not positive Partly positive Positive Highly positive
@ @ €) @

4. Do you think the local conditions of Haiphong were fully reflected to the
project design?
Not positive Partly positive Positive Highly positive

@ @ ® @



Efficiency

1. Do you think the original project-duration (36 months for Section 7: 39 months
for Section 10) was appropriate, especially considering the additional project
(Section 7: 45 months, Section 10: 37 months)?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. Do you think the project loans from KEXIM for Section 7 (100 million USD)
and Section 10 (100million USD) of the highways were appropriate to the
success of the project?

Not positive Partly positive Positive Highly positive

@ @ ® @

3. Do you think that the changes in project scope and design were necessary
and inevitable?

Not positive Partly positive Positive Highly positive
@ @ ® @
4. Do you think the project has been managed efficiently by the involved parties?
Not positive Partly positive Positive Highly positive
@ @ €) @

Effectiveness

1. Do you think the Project has achieved its main objectives, which are to (1)
balance regional development by promoting economic development in
northern Vietnam and (2) reduce traffic congestion caused by the regional
development including Haiphong New Port?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. What was the effect on traffic on the highway by average after the completion
of project?

Not positive Partly positive Positive Highly positive
@ @ €) @
F5-81



3. What was the effect on travel time on the highway by average after the
completion of project?

Not positive Partly positive Positive Highly positive

@ @ ® @

4. What was the effect on shipment transport using the highway by average
after the completion of project?

Not positive Partly positive Positive Highly positive
@ @ €) @
5. Do you think the residents of Haiphong are fully utilizing the new highways?
Not positive Partly positive Positive Highly positive
@ @ €) @

1. Do you think that the construction technology and materials were appropriate
considering the management of road in the long-run?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. Do you think that maintenance units/companies are sufficient and have the
organizational capacity to manage the highway sustainable after the
completion of project?

Not positive Partly positive Positive Highly positive

@ @ ® @

3. Do you think this department/agency was able to actively participate and
take ownership during project scope?

Not positive Partly positive Positive Highly positive

@ @ ® @

4. Do you think this department/agency was able to actively participate during
maintaining and management of roads after completion of project?

Not positive Partly positive Positive Highly positive
@ @ ® @
H5-82



(9) AH &/ 23Rk AR AZ £

1. Date:

2. Province:
3. Address:
4. Name:

5. Gender:

Relevance

1. Do you think that the selected target road in your province was needed at
the time of project planning?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. Do you think the project was a high priority for overall government development
policy?

Not positive Partly positive Positive Highly positive
@ @ €) @
3. Do you think that the residents’ opinions had been fully reflected to the project?
Not reflected Partly reflected Reflected Highly reflected
@ @ €) @

4. Do you think the local conditions of project area were fully reflected to the
project design?
Not reflected Partly reflected Reflected Highly reflected

@ @ ® @

Efficiency

1. Do you think that claims and complaints raised by residents during the project
period were handled properly and resolved?

Not positive Partly positive Positive Highly positive

@ @ ® @



6. How often do you use this expressway?

Barely use Monthly Weekly Daily
@® @ ©) @
7. How satisfied are you as a user of this expressway?
Not satisfied Partly satisfied Satisfied Highly satisfied
@® @ €) @
8. Do you think that the overall project objectives have been achieved?
Not positive Partly positive Positive Highly positive
@® @ € @

9. Do you think that the road has been available all year round regardless
of weather conditions after completion of the project?

Not positive Partly positive Positive Highly positive

@ @ ® @

10. How much traffic, do you feel has been increased on the road after completion
of the project?

0~10%  10~20%  20~30%  30~40%  40~50%  50~60%  60%~
@ @ ® @ ® ® @

11. How much travel time by average do you think has been reduced on the
road due to improvement of the road after completion of the project?

0~10%  10~20%  20~30%  30~40%  40~50%  50~60%  60%~
@ @ ® @ ® ® @

[Reason]
Actual average travel time BEFORE the project (from A location to B
location/average travel time)

® From |[ ] to [ ]

® Travel time: [ ] hour [ Jminutes
Actual average travel time AFTER the project (from A location to B
location/average travel time)

® From [ ] to [ ]

® Travel time: [ ] hour [ ]minutes




12. Do you think that residents in your area has been able to utilize health
care/clinical facilities more often due to increased accessibility after
completion of the project?

Not positive Partly positive Positive Highly positive

@ @ ® @

[Reason]
Average annual visit to health care/clinical facilities BEFORE the project
® Number of visits: [ ] times per year
® Names of health care/clinical facilities: [ ]
Average annual visit to health care/clinical facilities AFTER the project
® Number of visits: [ ] times per year
® Names of health care/clinical facilities: [ ]

Sustainability

13. Do you think that the road has been managed properly after completion
of the project?

Not positive Partly positive Positive Highly positive

@ @ ® @

Interview

1. Did you or your neighbors in the project area make any complaints on the
project during the project period(i.e. noise)? If so, what kind of complaints
did you make? Do you think those complaints were handled and resolved
properly?

[Answer]

2. Do you think that the project has contributed to the local economy? In what
way? (such as easier to commute and get jobs)

[Answer]




3. In general, the road project has impacts on the surrounding environment
such as dust reduction, air quality improvement, noise prevention, etc. How
can you assess the impact of the project on the surrounding environment?

[Answer]|

4. What kinds of impacts do you think the project has on the underprivileged
people including the poor, women and elders? Do you think that the project
has contributed to improvement of accessibility and mobility of the
under-privileged people?

[Answer]|
Impact on the poor:
Impact on women:

Impact on elders:

Impact on persons with disability:

5. Please share any suggestions or recommendations for future similar projects
if you have any?

[Answer]




(10) At /M 28Rl sto] FAl o] 77+

Date:
Name:

Place of residence (before the project):

b=

Resettled Place of residence (after the project):

Relevance

1. Do you think that the selected target road in your province was needed at
the time of project planning?

Not positive Partly positive Positive Highly positive

@ @ ® @

2. Do you think the project was a high priority for overall government development
policy?

Not positive Partly positive Positive Highly positive
@® @ €)) @
3. Do you think that the residents’ opinions had been fully reflected to the project?
Not reflected Partly reflected Reflected Highly reflected
@® @ €) @

4. Do you think the local conditions of project area were fully reflected to the
project design?

Not reflected Partly reflected Reflected Highly reflected
@ @ €) @

5. Do you think that you have experienced inconvenience during project period?
Not positive Partly positive Positive Highly positive

@ @ ® @

6. Do you think that claims and complaints raised by you and other residents
who had to move due to the project were handled properly and resolved?

Not positive Partly positive Positive Highly positive
@ @ €) @
H5-87



7. How often do you use this expressway?

Barely use Monthly Weekly Daily
@ @ €) @
8. How satisfied are you as a user of this expressway?
Not satisfied Partly satisfied Satisfied Highly satisfied
@ @ €) @

9. Do you think the residents in your area have been able to fully utilize the
Hanoi - Haiphong Expressway?

Not positive Partly positive Positive Highly positive

@ @ ® @

10. Do you think that the road(s) has(have) been available all year round
regardless of weather conditions after completion of the project?

Not positive Partly positive Positive Highly positive

@ @ ® @

11. How much traffic has been increased on the road(s) after completion of
the project?
0~10% 10~20% 20~30% 30~40% 40~50% 50~60% 60%~
@© @ ©) @ ® ® @

12. How much travel time by average do you think has been reduced on the
road due to improvement of the road after completion of the project?
0~10% 10~20% 20~30% 30~40% 40~50% 50~60% 60%-~

@ @ ©) @ ® ® @

[Reason]

Actual average travel time BEFORE the project (from A location to B

location/average travel time)

® From [ ] to [ ]
® Travel time: [ ] hour [ Jminutes

Actual average travel time AFTER the project (from A location to B

location/average travel time)

® From [ ] to [ ]
® Travel time: [ ] hour [ Jminutes

Sustainability

13. Do you think that the Hanoi - Haiphong Expressway has been managed




properly after completion of the project?

Not positive Partly positive Positive Highly positive

@ @ &) @

Interview

1. Did you receive compensation for your affected property and was the payment
received on time? Were your damaged assets enumerated correctly?
[Answer]

2. Is your livelihood/income levels affected by the Hanoi-Hai Phong highway

project? Or, Has the Hanoi-Hai Phong highway project affected you in any
other way?

[Answer]

3. Please share any suggestions or recommendations for future similar projects.
[Answer]

4. What kinds of impacts do you think the project has on the underprivileged
people including the poor, women and elders? Do you think that the project

has contributed to improvement of accessibility and mobility of the
underprevileged people?



[Answer]|

Impact on the poor:

Impact on women:

Impact on elders:

Impact on the persons with disability
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3. Y& VIDIFI (Vietnam Infrastructure Development Investment
and Finance Joint Stock Company) ®H%&

7} AL

AR} 2023E 7€ 11¥(2}) 10:00~11:30
L VIDIFI 3|o|Ad
- Pham Viet Son (Deputy General Director)
ZHAM 2} - Nguyen Anh Tan (Vice Director)
- Nguyen Ding Khue (Manager of Technique, Technology Division)
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4. Operation & Management (O&M) |

7). AL

U A} 2023 7€ 11¥4(2h) 14:30~16:30

CE 0&M 3|94

- Nguy&n Anh Tan (Deputy Director)

- Nguyén Binh Khué (Manager, Department of Technology and

ZHM 2} Engineering)

- Duong Van Minh (Technical Staff, Department of Technology
and Engineering)
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