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Business Opportunities

Procurement Opportunities => $5.5 billion (aprox.)

• Procurement contracts with the IADB 

Procurement Opportunities  $5.5 billion (aprox.)

• Bank acts as executing agency. Consulting services. 
~   5%

• Procurement contracts with Executing Agencies in projects 
financed by the IADB

• Goods & Works
• Consulting Services

~ 95% 95%
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Overview: Project cycle and procurement process

Identification
Preparation Execution and 

S i i

Programming

Preparation
Analysis 

Approval
Supervision

PROJECT PROCUREMENT

Project DocumentProject Concept 
Document Procurement

Process

6 Months 4-8 Years

OUTLINE ARRANGEMENTS
AND 

PROCUREMENT
PLAN

6 Months 4 8 Years
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Procurement Policies

Current Policies were adopted in January 2005Current Policies were adopted in January 2005
and updated on 19 April 2011 

• Policies for the Procurement of Goods and Works Financed by the• Policies for the Procurement  of Goods and Works Financed by the 
Inter-American Development Bank 
versions GN-2349-7 and GN-2349-9 are current
(http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=774392)

• Policies for the Selection and Contracting of Consultants Financed 
by the Inter-American Development Bank versions GN-2350-7 and 
GN2350-9 are currentGN2350 9 are current
(http://idbdocs.iadb.org/wsdocs/getdocument.aspx?docnum=774394)

Almost  identical to those used by other MDB’s
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Procurement Policies

Basic difference with other MDBs:   Eligibility restricted to 
member countries

Nationality
Origin of goods
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Procurement Policies

Principles: 
Economy
Efficiency
Transparency
Equal opportunity
CompetitionCompetition

All principles, eligibility rules, and prohibited practices rules are 
included in the Bank’s Standard Bidding Documents and 

Contract Models.  Go to title Standard Documents at:
www.iadb.org/procurement
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Procurement Policies - Transparency

On April 9, 2010, the IDB, the African Development 
Bank (AFDB), Asian Development Bank (ADB), European 
Bank for Reconstruction and Development (EBRD) andBank for Reconstruction and Development (EBRD) and 
World Bank Group (WB) signed a landmark Agreement 
for Mutual Enforcement of Debarment Decisions.

Agreed to mutually recognize certain sanctions against 
firms and individuals found to have engaged in 
wrongdoing in activities financed by them
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Procurement Policies - Transparency

Most important adjustments were made in Section I, 
Appendix 1 and Appendix 3 .pp pp

• Prohibited Practices and their definitions  harmonized
with the other MDBs/IFIs (par 1 14(a) Section I)with the other MDBs/IFIs (par.1.14(a) Section I)

• Cross debarment of Sanctioned Firms and Individuals 
agreed among MDBs /IFIs  (par.1.14 Section I)

• No financing by the Bank (par 4 5 Appendix 1)• No financing by the Bank (par.4.5 Appendix 1)
• Action by the Bank (par.13 Appendix 3)
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Procurement Policies - Sanctions

• Determined at any stage of the procurement process or
i l icontract implementation

• Apply to any firm, entity or individual, including members of 
their staff, sub-contractors, sub-consultants, service 

id liproviders or  suppliers  
• Also apply to Borrowers, grant Beneficiaries, their 

employees , executing agencies, and agents

• Reprimand in the form of a formal letter
• Declaration of temporary ineligibility or permanent• Declaration of temporary  ineligibility or permanent

ineligibility to be awarded any contract for activities 
financed by the IDB

• Impose fines• Impose fines 

All sanctions are public on www.iadb.org/integrity
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IDB Financed Procurement – Bank Responsibilities

Bank Responsibilities

• Oversees the application of IDB procurement policies and 
procedures

• Reviews the procurement process ex-ante or ex-post 
(based on evaluation of institutional capacity) to determine 

dh t IDB t li iadherence to IDB procurement policies
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IDB Financed Procurement – Executing Agency Responsibilities

Executing Agency Responsibilities

• Issue clear and balanced bidding documents
• Provide sufficient time for bidders to prepare bids
• Provide timely responses to bidders questionsProvide timely responses to bidders questions
• Evaluate bids based only on criteria established in 

bidding documents
A ard the proc rement contract• Award the procurement contract

• Communicate results to all parties
• Address complaints promptly and fairly
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IDB Financed Procurement – Bidder’s Responsibilities

Bidder’s Responsibilities

• Carefully analyze ALL requirements of the bidding documents or 

Bidder s Responsibilities

y y q g
request for proposal documents

• Strictly comply with the instructions and specifications-terms of 
reference in the bidding/request for proposals documentsreference in the bidding/request for proposals documents

• Require clarifications to documents in writing 

• Review bid/proposal for compliance with the requirements 
before submitting

• Submit bid/proposal with enough time to arrive before deadline
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Who is awarded the Contract? - Goods & Works

The Bidder whose bid has been determined to 
have the lowest evaluated bid price and is 

b t ti ll i t th biddisubstantially responsive to the bidding 
documents
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Who is awarded the Contract? – Consulting Services

The Consulting Firm with the best evaluated proposalThe Consulting Firm with the best evaluated proposal

depending on the selection method

Six selection methods:

Quality & Cost Based Selection (QCBS)Quality & Cost Based Selection (QCBS)

Quality Based Selection (QBS)

Least Cost Based Selection (LCBS)east Cost ased Se ect o ( C S)

Fixed Budget Based Selection (FBBS)

Selection Based on Qualifications (CQS)

Single Source Selection (SSS) (non competitive)
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Selection of Consulting Services

Difference in procedures between Goods & Works and 
Consulting Servicesg

Emphasis on technical competence/capacity and 
qualifications over price

Invitations are sent to a Short List of Consulting Firms (6)
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Procurement Process - Right to Complain/Protest

• Bidders/consulting firms may submit a complaint in writing at any 
stage of the procurement process

• Procurement process is not suspended when complaint is submitted

• Contracting Agency resolves the complaintContracting Agency resolves the complaint 

• If Bank determines that its procurement policies have not been 
adhered to, Bank declares misprocurementadhered to, Bank declares misprocurement

Bank cancels portion of the loan allocated to the process 
that was declared misprocured
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Procurement Notices / Request for Expressions of Interest

• United Nations Development Business on line: 
US $550/ per year

(www devbusiness com)(www.devbusiness.com)

• IADB procurement portalIADB procurement portal
Free (aprox a 2 business day difference)

(www.iadb.org/procurement)
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Publicity – General Procurement Notice

General Procurement Notice (GNP) *

• General Information on a Project’s Procurement• General Information on a Project’s Procurement

• Published once within 30 days of loan’s approval by the Board 
of Directors in:

United Nations periodical “Development Business” (online)

IDB’s web site - Procurement Portal immediately thereafter

http://www.iadb.org/procurement

* Includes the projects bidding processes

18



Publicity – Specific Procurement Notice

Specific Procurement Notice (SPN)*Specific Procurement Notice (SPN)

• Invite bids (goods /works) – Invite Expression of Interest (Consulting)

• Required for International Competitive Bidding (ICB) - published in:
U it d N ti i di l “D l t B i ” ( li )United Nations periodical “Development Business” (online)

IDB’s web site - Procurement Portal immediately thereafter

• Required for National Competitive Bidding (NCB) published in:• Required for National Competitive Bidding (NCB) published in:
The Country’s official web site for advertising government business 
opportunities; or

One local newspaper of wide circulation
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Non-Sovereign Guaranteed (NSG) Operations

• IDB loan proceeds must be used to procure goods, 
works and services from IDB member countries.

• Borrower (generally private sector) responsible for• Borrower (generally private sector) responsible for  
procurement 

• Private sector/commercial procurement practices 
acceptable to the Bank 

• IDB reviews such practices/procedures to ensure the 
result in competitive market prices and needs of project 
are met.

• Appendix  4 of Policies (GN2349-7 and 9) (GN2350-7 
and -9)
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IDB Procurement Policies  - Provisions for Private Sector

When  providing guarantees for NSG:

S l ti d f t i j t tiSelection procedures for support in project preparation
are requested from a shortlist 
Registration available to firms:

http://www.iadb.org/en/resources-for-businesses/project-consultancy-
form,1849.html

When  the Private Sector Department (SCF) lends Sovereign 
Guaranteed financing  (SG) to Borrowers - even partially -
Policies  GN-2349-9 and GN-2350-9 apply fully for that portion of 
the loanthe loan.
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Procurement Information

www.iadb.org/procurement or
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IDB Procurement Portal
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IDB Procurement Portal (I)
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IDB Procurement Portal (II)
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IDB Procurement Portal – Specific Procurement Notice (SPN)
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IDB Procurement Portal (III)
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IDB Procurement Portal (IV)
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IDB Procurement Portal (IV) - Transparency

Search tool
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Business Briefings – Specific Audiences
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Tips

• Check the Procurement Portal of the IDB 
www.iadb.org/procurement to learn about:

• Projects in Pipeline
• Follow up on Projects in Execution

• Familiarize yourself with IDB Procurement Policies and 
Standard Procurement Documents

• Learn local business practices• Learn local business practices

• Consider joint ventures with local firms
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